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Northwest Region 
CQI Program Regional Structure 

 
Regional Description 
 
The Northwest region encompasses the north western most part of the state stretching from the 
Tennessee River in the east portion to Reelfoot Lake in the west.  The Northwest region is a rural area 
consisting of the following nine counties; Benton, Henry, Carroll, Weakley, Gibson, Obion, Crockett, 
Dyer, and Lake.  Due to the size of the counties many are also grouped into clusters such as Weakley and 
Gibson, Henry and Carroll, Dyer and Crockett, and Obion and Lake Counties.   
 
The Northwest region has many unique characteristics despite its small population. The region contains 
two fully accredited universities with the first being the University of Tennessee at Martin in Martin, TN, 
and Bethel University in McKenzie, TN.  Both universities host a multitude of undergraduate degrees and 
several graduate degrees as well.   Northwest is also home to two former Governors:  Ned Ray 
McWherter and Gordon Browning.   
 
The city of Paris, TN is home to the World’s Largest Fish Fry, while Martin is known for the yearly Soy 
Bean Festival.  Many other festivals are held throughout the region such as the Strawberry Festival in 
Humboldt, the Iris Festival in Dresden, and the Teapot festival in Trenton.  All the festivals help draw in 
individuals from all different areas of the nation, which helps increase economic growth.    
 
The economic staple in the Northwest region is centered on agriculture with much of west Tennessee 
being considered row cropland.   Due to this, the two largest agricultural products stemming from 
Northwest are corn and soybeans.    The largest industrial producer in Northwest had been the 
Goodyear plant in Union City where passenger car and light truck tires were produced.  However, due to 
budgetary issues and outsourcing that plant was closed in 2011.  However, other industries are located 
in Northwest such as Tyson Foods, Titan Tire Corporation, and the Kholer Company.   
 
The Northwest region consists of approximately 123 employees and 20 Central Office employees 
located in the region.  These employees are stationed in various offices throughout the region and 
consist of a Regional Administrator, two Team Coordinators, seventeen Team leaders, fourteen Juvenile 
Justice Family Service Workers, twenty eight Social Service Family Service Workers, and thirty two Child 
Protective Services Family Service Workers. The Northwest region continues to ensure that the safety 
and well-being of the children and families that are served is held with the utmost regard.  This is 
certainly reflected by the regions QSR scores of 100% acceptability in both safety and well-being ranging 
across the 17 social service cases, 4 juvenile justice cases, and 3 non-custodial cases that were reviewed.  
These standards are maintained by the regions commitment to the goals of continuing to improve 
quality case work, provide a framework for the documentation of existing quality improvement work as 
a way to coach and mentor throughout the region, track and monitor trends and patterns in the region 
using data, and implement regional plans by teaming with employees, courts, resource parents, 
providers and community partners. 
 
Leadership CQI Workgroup(s) 
The regions Quality Practice Team(QPT) meets on a monthly basis and consists of Regional Leadership 
which includes the Regional Administrator, Social Service Team Coordinator, Child Protective Services 
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Team Coordinator,  Fiscal Director, CQI Coordinator, Regional General Counsel, Quality Team Leader,  
and other well-being team members as needed or necessary.  When the team meets, dual purposes are 
served during the course of the meeting.  The first portion of the meeting is so that the team can meet 
around CQI related issues such as discussions on CQI referrals, review quality data pieces, and to 
encourage communication amongst staff to best assist staff in continuing their quality case work and 
service delivery, which allows for the Team Coordinators to be able to share the information with their 
staff during team meetings accordingly.   
 
Also as part of the leadership plan, the Team Coordinators meet at least quarterly with their Team 
Leaders to share information that is discussed during the QPT.  The Team Leaders then meet with their 
staff, monthly, to continue the flow of information to ensure all policies, best practice, and procedures 
are known and implemented throughout the region.   
 
 
CQI Workgroups 
 
The Northwest Region currently has eight quality circles, including the QPT that meet on either a 
monthly or quarterly basis.  Many of these circles have been tasked with discussing quality service 
review indicators that may have dropped from the previous year or were not within the state average.  
Work is diligently being done to ensure that these indicators, along with all the indicators, continue to 
improve or maintain their current level so that the region can continue to provide the best quality of 
services to the children and families we serve, in a timely and efficient manner.   
 
Child Protective Services Workgroup 
 
This workgroup has been assigned the indicator tracking and adjustment and is currently meeting on a 
monthly basis.  The CPS workgroup is composed of the Regional Administrator, Team Coordinator, CQI 
Coordinator, Quality Team Leader, CPS Team Leaders, and various CPS Family Service Workers.  This 
team actively tracks the CPS cases regarding both investigations and assessments to ensure that they do 
not become overdue.  Assessment cases, per policy, are to be closed and/or transferred within 120 days 
with investigations having 60 days.  For the month of May 2013, Northwest was below the state average 
of 20% regarding assessments and investigations.  There were only 2.6% of assessment cases overdue 
and 11% of investigations were over 60 days.   
 
This workgroup is also discussing causes that lead families to come into contact with the Department 
such as Methamphetamine use, prescription pill abuse, etc.  Other topics discussed are the current 
restructure of the CPS investigative team that will be occurring in the near future.  As more information 
becomes available in future months, that will be passed on to the workgroup. 
 
Permanency Quality Circle: 
 
This workgroup consists of the Regional Administrator, Team Coordinator, CQI Coordinator, Quality 
Team Leader, Social Service and Juvenile Justice Team Leaders, and FSW’s. The workgroup has been 
assigned the QSR indicator for family connections and meets on a monthly basis.  As children enter into 
DCS custody the Department must ensure that the family connections are being maintained.  In doing 
this, both family and sibling visits must occur on a regular basis and be positive, strength based visits.  
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The Northwest region continues to ensure that this is being completed and when barriers arise solutions 
are sought out and implemented.   
 
 
Well-Being Quality Circle: 
 
The Well-Being workgroup consists of members from the health unit, including the Regional 
Psychologist, Regional Nurse, CANS consultant, SAT Coordinators, Educational Specialist, Quality Team 
Leader, Placement specialist, and the Health Advocate Representative.  This workgroup has been 
assigned the indicators Ongoing Assessment and Family Connections.  During this time the CQI team 
meets to triage high risk children in custody and have the skilled professionals present that can assess 
and make recommendations that are needed based on the formal assessments and other available 
reports.  The CQI team also discusses children that have recently entered into states custody to assure 
that every effort is made to place sibling groups together so family connections are maintained.  A trend 
that has been seen throughout the region is the number of large sibling groups that are entering into 
custody, making it impossible to utilize the same resource home for groups of five and six.   
 
Recruitment and Retention: 
 
The Recruitment and Retention workgroup consists of various members of resource placement support, 
home study writers, and occasionally service providers.  This workgroup has been assigned the indicator 
of appropriateness of placement and meets on a monthly basis.  The CQI team works with service 
providers to develop ways that can help in the recruitment of additional resource homes throughout the 
region.  At this time there is a need to recruit more resource homes that are willing to accept teenagers 
with behavioral issues.  Kinship placements continue to be looked into and urged to be used as a first 
option when viable.  The recruitment workgroup is currently planning for the resource parent 
conference and has asked the family service workers to nominate a resource parent of the year.  The 
contract providers gave ideas and techniques that have been successful in the past for them in recruiting 
additional resource homes.  The regional recruitment goals are discussed during the workgroups to 
ensure they are being implemented.   
 
Administrative Quality Circle: 
 
The Administrative circle consists of the office secretaries from each county office, a representative 
from the Fiscal department, the Regional Administrative Services Assistant, Human Resources Analyst, 
and the CQI coordinator.  This workgroup is currently meeting quarterly or more as needed.  The CQI 
team is currently working with each office to ensure that COA compliance is maintained and being 
achieved along with discussing ASE standards 1-8.  The team has updated the Emergency Response 
Preparedness Plan and that was sent to all staff on 6/30/13.  This team will continue to focus on 
preparing the regions different offices and human resources and ensure they are prepared for 
maintaining the states accreditation.  The team will also deal with any referral from staff concerning any 
internal building and human resource issues.   
 
Employee Recognition Circle: 
 
This workgroup is a short-term special team that includes staff from each of the divisions in the region.  
The circle meets on a monthly basis to discuss issues that arise amongst staff that may cause bad morale 
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or that might affect quality cases work.  The team works together to try and develop efforts that will 
increase that morale and recognize staff for their dedicated work in social services.  If any systemic 
issues are discovered during the teams meeting those issues can be referred to the appropriate circle or 
to the quality practice team if necessary.  The team has planned for a “mega day” on September 23, 
2013, that will include the region.  This event will recognize staff for their different years of career 
service and also serve as a COA kickoff to inform staff of their needed efforts to maintain accreditation.  
This team is set to discontinue in September 2013. 
 
 
Regional CQI Schedule 
 

CQI Workgroup Regular Meeting Time Facilitator Scribe 

Child Protective 
Services Workgroup 

Team sets date 
following each meeting. 

Camille Legins Annibale Clericuzio 

Permanency Quality 
Circle 

Team sets date 
following each meeting 

Bret Brooks Bret Brooks 

Recruitment and 
Retention 

Team sets date 
following each meeting. 

Claire Oliver Claire Oliver 

Well-Being Quality 
Circle 

Team set date following 
each meeting. 

Camille Legins Annibale Clericuzio 

Administrative Circle Team sets date 
following each meeting. 

Beverly Pierpoint Tracy Hubble 

Employee Recognition Team sets date 
following each meeting. 

Camille Legins/Kelly 
Keylon 

Camille Legins 

Regional Leadership 
Team (QPT) 

Team sets date 
following each meeting. 

Kitty Oliver Beverly Pierpoint 

 
 
 
 
 
 
 
 


